
Planview PPM Pro: 
čarobni štapić za optimizaciju 

resursa i poslova?
Igor Gregurec, PMP

Antonio Prišćan



Hvala sponzorima!



Agenda

Zašto trebamo Project Portfolio Management?

Planview PPM Pro – što nudi?

Brza implementacija PPM Pro: 30-60-90

Nagradna igra



Zašto „Portfolio Management”?



Resource Capacity & 
Demand Planning

Predictive 
Analytics & Planning

Dashboards & 
Reporting

Waterfall / 
Agile 

Projects
Apps

Integration 
Platform

Existing 
Systems

Portfolio & Prioritization

• Ideal solution for 
organizations starting out 
with IT PPM

• Mainstream IT PPM 
functionality for portfolio, 
project, and resource 
management 

• 500+ customers worldwide

Cloud-native

Multi-tenant

IT PPM 4 SME



Integration-as-a-Service for PPM Pro

 Simplified Integration to Increase Visibility & Decision Making

 Enterprise-class, cloud-based integration platform managed & implemented by 
Planview

 Flexible, simple for seamless connectivity with any cloud and on premise 
application

 Standards-based to quickly build, deploy, and run integrations



Enterprise Resource Management

Portfolio-level Resource Planning & Optimization  

What-If Scenario Planning 

Resource Workbench including Time Tracking 

Resource Planning 

The Industry's Most Robust Resource Management Solution

Resource Execution



Gartner

Magic Quadrant for Project Portfolio 
Management, Worldwide

May 2017

Planview is currently building a 
portfolio of PPM products, as part of 
a merger and acquisition strategy 
based in part on the significant trend 
of PPM tool proliferation in today's 
enterprises.

Planview offers integration of 
Planview Enterprise or Innotas (PPM 
Pro) with its Projectplace product, 
combining strong PPM core functions 
with a cloud-based product that 
supports team-based collaboration 
and task and work management.



Planview PPM Pro Certifications



Planview PPM Pro – što nudi?



Overview

Dashboards

Demand management

Portfolio management

Project Management

Resource management

APM



Home Page



Overview Dashboard

Problem: Lack of visibility across an 
organization raises questions
 What am I working on?
 Are they the right things?

 Are they aligned with my strategic 
objectives?

 Is it the right balance of work 
(strategic/sustaining, high priority, value 
add, etc.)

 Are the things we are working on 
healthy?

 Can I easily share this information with 
the relevant audience?

 Can I easily decide what to work on?
 Can I easily enter the data that will 

provide me this visibility?

Solution: PPM Pro enables a single 
destination to get clear insight into 
and transparency around key 
metrics.
 Empower data driven decision making 

and increase 
communication/collaboration with key 
stakeholders through powerful, flexible 
reports and dashboards.

• Example: Most, if not all, clients struggle 
when building manual reports to provide 
clear insight into various organizational 
metrics. PPM Pro makes this process 
automatic, simple, and powerful.



Dashboard



Dashboard



Intake/Demand Management

Problem: Lack of standard processes 
and improper 
prioritization/alignment of work is 
causing teams to work on what’s 
next instead of what’s right. 
 There is also no way to justify why one 

project should be taken on over another.
 This means we end up wasting money 

and resources on the wrong efforts

Questions:
 Are we working on the right things?
 If not, how do we prioritize our work so 

that we are?

Solution: PPM Pro helps you create a 
systematic approach to strategically 
align projects to organizational goals. 
 You can standardize scoring, ensuring 

prioritization can be used to justify 
taking on high value projects and 
pushing back on others.

Provide top down visibility to 
management through the roll-up of 
key metrics (for example, costs, 
business objectives, resource 
utilization)



Intake/Demand Management



Portfolio Management

Problem: We are unable to 
organize and roll up our portfolio 
data to the right audience easily.

We cannot easily see the health 
and alignment of our portfolio.

We are forced to look at individual 
tasks or projects rather than take 
a top-down, strategic approach.

Solution: PPM Pro portfolios allow 
us to group projects into 
portfolios using a many-to-many 
approach. 
 This allows us to take a top-down 

perspective rather than getting stuck 
at a task or project level, “in the 
weeds.” 

 It is also easier to provide strategic 
insight and reporting for executives 
and stakeholders using portfolios.



Portfolio Management



Portfolio Management



Predictive Portfolio Analysis

Problem: Planning is manual, time 
consuming, and lends itself to error-
prone calculations. 

Most plans lead to work that may not 
be aligned with the strategic objectives 
of the organization, too much work for 
the resource capacity available, and 
projects that go over their scheduled 
budgets and timelines. 

Solution: PPM Pro’ simple, easy, and 
powerful predictive engine reduces the 
work effort involved to create a 
portfolio plan, which saves time and 
money. 

It also gives insight into understanding 
the highest value portfolio of projects 
that you can actually get done with the 
resources you have. 

Example: Enabled customers to 
streamline their planning process and 
come up with an optimal plan while 
being nimble enough to re-plan when 
unforeseen circumstances arise



Predictive Portfolio Analysis
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Predictive Portfolio Analysis



Predictive Portfolio Analysis



Predictive Portfolio Analysis



Predictive Portfolio Analysis



Predictive Portfolio Analysis



Predictive Portfolio Analysis



Project Management

Problem: Key project information 
(including resources, project 
schedules, task planning, and others) 
are scattered across multiple tools 
and/or resources. 
 Siloed information causes challenges in 

effectively forecasting and executing 
projects. 

Project status reports are 
cumbersome to create and update. It 
is harder than it should be to 
understand the key metrics around a 
project and how it is doing.

Solution: You can manage project 
schedules, tasks, resources in a 
single location within PPM Pro to 
ensure accuracy and visibility into 
your project work.

Standardized project dashboards 
enable real time reporting, a 
common way to report project status



Project Management
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Project Management



Time Tracking

Problem: Organizations lack 
visibility into where resources are 
spending their time and a clear 
understanding of how that 
equates to project costs. 
 It’s also difficult to understand if we 

are spending time in the right places 
to meet our organizational 
objectives/strategic goals.

Solution: Tracking actual time 
against project and non-project 
work enables you to understand 
the actual resource utilization 
against strategic initiatives, how 
that equates to costs and value, 
and allows you to plan better 
based on historical data. 



Time Tracking



Resource Management

Problem: There is a need to understand 
who is working on what, how much 
time they are spending on it, and when 
resources are free to take on more 
work. 
 It’s also imperative to understand how much 

work you can actually accomplish with the 
resources you have.

Questions:
 What are we working on?
 Are my resources over allocated?
 If so, how can I balance my resources?
 When do my resources free up to take on 

new high priority work?
 Do I need to add contractors?  Which 

contractors?

Solution: You can accurately forecast 
your true overall resource demand by 
understanding resource demand across 
projects. PPM Pro allows you to forecast 
role demand at a project level without 
having to create a detailed task plan and 
plan for specific resources.



Resource Management



Resource Management



Resource Management



What-if scenario planning 



What-if scenario planning 



What-if scenario planning 



What-if scenario planning 



Application Portfolio Management

Problem: There is little to no 
visibility into the efforts and costs 
of non-project/application work.
Organizations are wasting resources 

and dollars on applications that that 
should be retired due to redundancy 
or  excessive/unnecessary 
maintenance. 

Solution: PPM Pro provides a 
comprehensive view into your 
organization’s applications and 
their associated work enables you 
to effortlessly track and manage 
your applications
 Full visibility into your applications 

enables you to effectively rationalize 
them (to determine what value they 
actually bring and are worth).



Application Portfolio Management



Brza implementacija PPM Pro
30-60-90



Plan provedbe u 30-60-90 dana

 Iskusni konzultanti

 Provjereni radni okvir i metodologija

 Brza izvedba (fixed-bid)

 Bez dodatnih troškova za podršku

Mjerilo uspjeha je usvajanje rješenja od 
strane korisnika

• Define Scope

• 30-60-90 Day Milestones

• Assign Team 

Plan Build Adopt

• Workshops

• Best Practices

• Configuration

• Communications

• Training

• Launch / Rollout / Deployment

Plan

BuildAdopt



Nagradna igra
Popuni anketu i osvoji vrijednu nagradu!



Hvala na pažnji!


